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KMy NMPOIrPAMA | 2026

Akapemmja 3a OGaHKapcTBO U MHdoOpMaTMUKa

TexHonoruja-ABUT akpeantupana unctutyumja 3a koHTUHYMpaHo

npocbecuouanHo ycoBpuwlyBake Ha CMeTKoBOOAUTENMU U OBJ1aCTeHU
cMeTKoBOAUTENN

MounTtyBaHwn,

Be nokaHyBame Ha egHogHeBHaTa obyka 3a KI1Y koja ke ce ogpXu BO Mecel, anpun Kako
BTOpa TemaTcka eguHuua 3a 2026 rognHa 02/2026 co Kou ce obesbenysaat 8 yacosu KITY
corrnacHo 3aKOHOT 3a BpLLEHE HAa CMETKOBOCTBEHN paboTH.

HaTa Ha ogapXyBame 30 anpwn 2026

Perncrpaumja 09:00 - 09:30

BpemeTpaemwe 09:30 - 15:30

Bpoj Ha KIY 8

ABUT - AkagemMuja 3a 6aHKapCTBO U MH(hpopMaTUUKa
TexHomnoruja / oHnnHe

HetanHa AreHaa u lNporpama

09:00 — 09:30 | Pernctpauuja Ha y4ecHULM

CECHUJA 1: CmeTkoBoTcTBO, MCC, MCOU, chnHaHcun,

c¢poMHaHCUCKa aHanu3a v co HMB NOBp3aHu 3Haewe. CTaHaapaun
3a ogpXXnMBoCT ESG (09:30 — 12:20)

Yn paByBa4kKo CMeTKOBOACTBO

MpepaBauy: o-p TaTjaHa Aukosa | BpegHocT: 4 KIMY yacosu

YnpaByBa4Ko CMeTKOBOACTBO € [ieN 0 CMETKOBOACTBOTO LUTO Ce KOPUCTHU 3a:
- NnaHupame

- KOHTpona
- NOHecyBaH-€e AINOBHU OANYKU
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e Ce KOpUCTM BHaTpe BO KOMMaHujaTa (3a MeHaiepu)

MaBHa uen

e [la My NOMOrHe Ha MeHaLIMEHTOT ja HOCY NoA06PU U NOGP3U OANYKM

WTo oncpaka?

1. YnpaByBaH-€ CO TpoLuoum

e  DuUKCHM TpoLouu (KMpuja, nnaTu)
e Bapwujabunnu Tpowouu (matepujanu)

2. byyetupamwe

e [lnaHupane Ha Nnpuxoau 1 pacxoam
e KOHTpoOna Ha TpoLleHEeTO

3. AHanu3a 3a oanyvyBambe

e [lann ga ce nHBecTupa
e [lanu aa ce npoussegyBa uUnu KynyBea
e HamanyBare Ha TpoLlouu

4. KoHTpona Ha paGoTeme

e Cregemnse Ha pesyntatu
e Cnopegba: nnaH vs peanusauuja

5. KPI nHOuKaTopu

e [IpodhutabunHoct
e EdwmkacHocT
e JlukBngHocCT

6. BaxxHa aHanu3a — Break-even (TO4Ka Ha NOKpUBaHse)

CECWUJA 2: 3aKkoHCKa perynartvea, 4aHOLU U JaHOYEeH CUCTEM

(12:40 - 15:30)
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OaHo4yHu HaMalnlyBaha oA aCneKT Ha A4aHOK Ha nobuBKa

lpedasay: 0-p AHuma bnaxeecka | BpedHocm: 4 KIY yacosu

1. laHouYeH 06Bp3HMK cornacHo 3aKOHOT 3a AAaHOK Ha JOOMBKa

e (O6Bp3HMuUM 3a Ob-BI1
e (O6Bp3HMum3a b

2. Henpu3HaeHu pacxoam 3a Lenu Ha AaHOK Ha [ob6uBKa
e PasrpaHuyyBah-e Ha pacxoguTe

3. HamanyBawa Ha faHO4YHa ocHoBa Bo [laHo4YeH 6unaHc

e HannateHnn nobapyBara Kako 4aHOYHO HaMaryBaHhe
e BpateH gen oa 3aem kako 4aHOYHO HamarnyBaHe

e [lpeHeceHa 3aryba of NpPeTXoaHV roanHN

e PewuHBecTtnpaHa no6uBka

May3su:

- Maysa 1: 10:50 - 11:00
- Maysa 2: 12:20 - 12:40
- Maysa 3: 14:00 - 14:10

Tema: YnpaByBauko CMETKOBOACTBO. [laHOYHM HamarnyBaha 04 acnekT Ha JaHOK Ha AobuBKa
Hara: 30 anpun 2026 rogmMHa (Y4eTBPTOK)

Bpewme 3a peructpaumja: 09:00 - 09:30 yacoT
BpemeTtpaeme: 09:30 - 15:30 4acoTt
HaumH Ha opapXXuBaH€: OHNNMHE NPeKy nnatogopmara Zoom

LleHa 3a y4yecTtBO: 2000 feHapu
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Bpoj Ha KIY: 8 yaca

Peructpaumja:
https://docs.google.com/forms/d/e/1FAlpQLScvpfZx-t5kK5FsX5ee0dLLzZEGGDBKILGuUX1_
1T8SA27Gsozg/viewform?usp=publish-editor

Pok 3a peructpaumja: 29 anpun 2026 roguHa

Pok 3a nnakawe: 29 anpun 2026 roguHa
Enykatopwm: o-p TatjaHa AukoBa, a-p AHuTa bnaxescka

MHCcTpyKumuun 3a nnakame:

Ha3uB Ha npumayoT: Akagemuja 3a 6aHkapcTBO U MHpOpMATMYKa TEXHONOrnja
Xupo cmeTka Ha npumayorT: 210069343150166 HJ1b BaHka ALl Ckonje

Llen Ha po3Haka: ynnata 3a KIY cemuHap 2/2026

MNoBukKyBame Ha 6poj: 2/2026

[MoBeke aoetanu Ke HajaeTe Ha HallaTa MHTEPHET CTpaHuLUa Kage Moxe Aa rv nornegHeTe u
octaHatuTe 0byku kou rn Hyon ABUT www.abit.edu.mk

Co nouuT,
Akapemuja 3a baHkapcTBo n MHopmaTuuka TexHonormnja ABUT — Ckonje
KoHTakT TenecgoHun +389 2 312 55 00: +389 70 355 656


http://www.abit.edu.mk/
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