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KMy NMPOIrPAMA | 2025

Akapemmja 3a OGaHKapcTBO U MHdoOpMaTMUKa

TexHonoruja-ABUT akpeantupana unctutyumja 3a koHTUHYMpaHo

npocbecuouanHo ycoBpuwlyBake Ha CMeTKoBOOAUTENMU U OBJ1aCTeHU
cMeTKoBOAUTENN

MounTtyBaHwn,

Be nokaHyBame Ha egHogHeBHaTa obyka 3a KIY koja ke ce ogpkum BO MeceL, 4eKkeMBPU Kako
ocMa TemaTtcka eguHuua 3a 2025 roguHa 08/2025 co kou ce 0besbenysaat 8 yacosu Ky
cornacHo 3aKOHOT 3a BpLUeH-e Ha CMETKOBOACTBEHM paboTu.

HaTa Ha ogapXyBame 17 npekemBpwu 2025

Perncrpaumja 09:00 - 09:30

BpemeTpaemwe 09:30 - 15:30

Bpoj Ha KIY 8

ABUT - AkagemMuja 3a 6aHKapCTBO U MH(hpopMaTUUKa
TexHomnoruja / oHnnHe

ATEHOA

09:00-09:30 Pernctpauuja

NMoarotoBka Ha u3BeLwITan 3a eKCTEPHU KOPUCHULIU BO
cMmeTKoBoACTBO U huHaHcum - 2 KITY HACOBU

09:30-12:20

1.1 POJIJATA HA EKCTEPHUTE N3BELWTAN
1. BoBeg: LLITo ce ekcTepHu nspeLltam
o  duHAHCUCKM N3BELUTaN Kako ja3uk Ha GU3HNCOT

° KJ'Iy‘-IHVI KOPUCHNLUU

2. EKCTEpPHU KOPUCHULUM 1 HUBHUTE NOTPetK
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e lHBecTuTOpU

e Kpeawntopu (6aHkn)

e [IpxaBHu uHctutyuuu (YJr, UPM, HBPM)
e Pesusopu

e [loTeHuujanH NapTHEPU, KNNEHTN

w

. MefyHapogHa perynatuea

e MCO®UMMCC

e Yriora Ha IFAC, IASB

e JlokanHu perynatopu (M®, CoBet Ha cmeTkoBoauTeny, YJI)

e [lpunarogyBame BO 3eMju BO pa3Boj

o

. Kon nssewtam moxar ga bugat ekctepHu?
e bunaHc Ha cocTojba

e bunaHc Ha ycnex

e |13BeLUTaj 3@ FOTOBMHCKM TEKOBM

e lI3BeluTaj 3a NPOMEHUTE BO KanuTan

e HanomeHwu Ha nssewTam

e [oavweH nseewTaj (Management report)

e /3BewTam cnopen 6aHku (Covenants)

v

. KBannteT Ha n3eeLuTaj n TpaHCnapeHTHOCT

Ba)kHOCT Ha BUCTUHUTO M (hep NprKaXXyBahe

e MarepujanHocT

[ocnegHocT n cnopennueocT

BHaTpeLLHn KOHTpOnn

1.2 NMOAINOTOBKA U TTPETCTABYBAHE HA EKCTEPHU U3BELLTAU

1. Mpouec Ha noaroToBka

Cuctemarcko npubupare nogatoum

MpeasaTBopayvky aKTUBHOCTU

3aTtBopatbe Ha nepuog
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KoHconuaauuja (ako nma rpynawmm)

w

. Paznukn mefy ynpaByBayku 1 pyHaHCUCKM n3BeLuTam

Ha koro ce noctaByBaat

e  DoKyC (MMHATO/MOHWHA)

KPI vs. Financial statements

I

. MpeseHTauuja 3a ekcTepHU KOPUCHULM
e KnyyHu nHankatopu

e Kako ga ce koMmyHuumpa co 6aHkm

e Kako ga ce nogroteu “Investor package”

e [IpeseHTauuja 3a concTeeHuum / 6opa

TPAHC®OPMALINJA HA CMETKOBOACTBEHATA ®YHKLWUJA -
2 Kny YACOBU

1. lWTo 3Haum TpaHcdopmaumja?

Op TpagnuMoHanHo — COBPeMEHO CMETKOBOACTBO

On adMUHUCTpaTMBHA q)yHKLI,I/Ija — CTpaTeLllKn napTHep

N

. MpuasmxyBayn Ha TpaHcdopmaumjaTa (15 MUH)
e [lurntanusauuja

e AsTOMaTM3auuja

e EVY perynatusn

e bapaha Ha MeHaLMeHTOoT

e 3rofiemMeHa TpaHCMapeHTHOCT

3. OpraHusauucka TpaHcgopmaLmja (15 MUH)

Mogen6a Ha npouecwu:
e Accounts payable
e Accounts receivable
® Treasury

e Controlling
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e Payroll

e Cost accounting

Outsourcing vs. In-house

e LleHTpu 3a cnogeneHu ycnyru

N

. Ynorata Ha CFO 1 KOHTPOSMHI

e [lpeMuVH KOH NpeaukTUBHa aHanuaa
e BoBeayBamne Bl anatku

e YnpaByBah-€ CO pu3numn

e DBHaTpellHM KOHTPOK 1 KomnajaHc

e ®duHaHcKcKka cTpaTerunja n TpaHcnapeHTHOCT

1.1 ANTNTATTHA TPAHC®OPMALINJA N U OHNHATA HA CMETKOBOACTBOTO
1. durntanHu anartku

e ERPcucremmn

e Cloud accounting

e Bl nnatcopmm

e ABTOMaTM3aumuja Ha bakTypupare 1 Hannarta

N

. Knbep 6e36eqHOCT 1 KOHTPOSTHM MeXaHn3Mu (10 MUH)

e 3awTuTa Ha nogaTouu

Kopuctene egnHcTBeHa 6asa

KOHTpOJ'IHVI YEeKopUn 1N NONMNTUKN

3. Bewtayka nHTENUreHUuWja BO CMETKOBOLCTBOTO (15 MUH)
e ABTOMAaTCKO KHUXEHE

e [IpenosHaBare AOKYMEHTU

e AHanuntuka 6asnpana Ha AU

e [lpeaunkTueeH cash-flow

I

. WoHu BeluTMHM Ha cmeTkoBoanTENUTE (10 MUH)

e AHanNUTU4YKO pasMucryBare
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e Pasbupare Ha GU3HUC mogen
e  ®DUHAHCUCKM KOHTpOMnK

e Paborta co nogaTtoum

5. NMpomeHa Ha ynorata Ha CMETKOBOAUTENOT

CErA WOHWHA

payHa (nonyacBToMaTuanpaHa) :
aBTOMaTuM3auuja — Haa3op

obpaboTka

BHEC Ha [OKYMEHTH aHanusa u KoHTpona

paboTa co xapTuja pabota co ERP, DMS, Al

WHAHCWUCKM aHanuTmya
,KebKay” P P/

process owner

NPOaKTUBHO ynpaByBaH-€ CO

peakTuBHa paboTta
nogatoum

5. 3aBpLUHM Npenopaku 1 anckycuja

e Kako pga ce 3ano4vHe TpaHcdopmaumja
e HajuecTu rpewku

e [lpumepm og npakTuka

e Q&A

MpepaBay: o-p TatjaHa AukoBa

MAY3A: 12:20 - 12:40

NMPABUINHUK 3A KOHTPONA HA KBAINUTET - 2 KMy YACOBMU

12:40-15:30

e 3aKoHcKa paMka

° LleJ'IVI Ha KOHTpOJnaTta Ha KBalrinTeTt
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e [lpeameT u nporpama Ha KOHTporaTa Ha KBanuTeTt

e Hocutenu Ha KOHTporaTta Ha KBanuTeT

e BuraoBu 1 HauMH Ha KOHTpoMaTa Ha KBanMTETOT Ha paboTaTa
e YTBpOyBahe Ha KBANMUTETOT Ha paboTereTo

e Metogonorvja 3a KOHTPOa Ha KBanNUTET Ha Cy6jeKTN Ha KOHTpona

EBUWAEHUWJA U JAHOYEH TPETMAH HA YTBPOAEHUTE
PA3JIUKUA N YCOIMACYBAHA MO NOMUCOT - 2 KIMY YACOBMU

-N3BewwTaj 3a nonuc

-Pa3nunku no nonuc 1 gaHo4eH acnekT Ha pesynraTtuTte of nonnucoT

-TpeTmaH Ha pacxoguTe HacTaHaT of BULLIA Cuna U BOHPEAEH HacTaH

-TpeTmaH Ha pacxoguTe Ha 3anuxu rno OCHOB Ha Kario, pacTyp, KpLU 1 pacunyBane
-Kycok kako HanpusHaT pacxop 3a 4aHOYHU Lenu

- laHoYeH TpeTmaH Ha BULLIOUU

-YcornacyBak€e Ha pasnukuTe no nonuc kaj byLeTcknutTe KOpUCHULM

MpepaBay: NpeHa Puctecka

May3au:
- Maysa 1:10:50 - 11:00
- Maysa 2:12:20 - 12:40
- Maysa 3: 14:00 - 14:10
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Tema: [NpaBunHMK 3a KOHTpOsa Ha kBanuTeT. EBuaeHUWja 1 JaHOYEeH TpeTMaH Ha
YTBPAEHUTE pasnuku 1 ycornacysana rno nonuncot. Noarotoska Ha n3seLuTan 3a eKCTepHU
KOPUCHULM 1 TpaHcopMaLunja Ha CMETKOBOACTBeHaTa pyHKuuja.

Hata: 17 gekemBpu 2025 rognHa (cpeaa)

Bpeme 3a perucrpaumja: 09:00 - 09:30 yacot

BpemeTtpaeme: 09:30 - 15:30 4acoTt

Ha4yuvH Ha opapxxuBak€e: OHNUHE Npeky nnatodgopmara Zoom
LleHa 3a y4yecTBO: 2000 feHapu

Bpoj Ha KIY: 8 yaca

Perucrpaumja:
https://docs.google.com/forms/d/e/1FAlpQLSdScCIPOLzzgD1TKYvhPkBHI3nnMLCvSGp6E
Ti3z7zJWYCAIA/viewform?usp=dialog

Pok 3a peructpauumja: 16 gekemspu 2025 rogmHa

Pok 3a nnakame: 16 gekemBpu 2025 rognHa
EnykaTtopum: o-p TatjaHa AukoBa, MipeHa Puctecka

MHcTpyKuumn 3a nnakame:

Ha3une Ha npumadoT: Akagemuja 3a 6aHKapCcTBO M UHAPOPMaTUYKa TEXHONOMNja
Xupo cmeTka Ha npumayorT: 210069343150166 HJ1b Baxnka ALl Ckonje

Llen Ha ao3Haka: ynnarta 3a K1Y cemunnHap 8/2025

MoBuKyBaHw-e Ha 6poj: 8/2025

[NoBeke geTanu ke HajaeTe Ha HawaTta MHTEPHET CTpaHunLa Kage MoxXe Aa rv nornegHeTe u
octaHatuTe 0bykn kou rn Hyon ABUT www.abit.edu.mk

Co nouyuT,
Axapemuja 3a BaHkapcTso u UHcpopmaTuuka TexHonornja ABUT - Ckonje
KoHTakT TenedoHu +389 2 312 55 00: +389 70 355 656


http://www.abit.edu.mk/
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